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Landlord confidence is returning to the market
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Prospects for the next 3 months % rated ‘GOOD/VERY GOOD’

QD1. How would you rate the prospects for each of the following over the next 3 months? 
Base: All answering (766)
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BUSINESS CONFIDENCE +12% SINCE Q1 ’23, +16% SINCE Q2 ‘23, OTHER INDICATORS ARE FLAT
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Landlords are resilient to macro events
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CONFIDENCE HIT ROCK BOTTOM AT START OF COVID PANDEMIC & FOLLOWING THE TRUSS INTERVENTION 

Prospects for OWN LETTINGS BUSINESS in next 3 months % rated ‘GOOD/VERY GOOD’

QD1. How would you rate the prospects for YOUR OWN LETTINGS BUSINESS over the next 3 months? 
Base: All answering (766)

UK Mini budget
23/9/22
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Northern
Rock

July
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UK CoL Crisis



Tenant demand is helping to drive confidence
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AGENTS ARE RECEIVING 25 ENQUIRIES FOR VACANT RENTAL PROPERTY, +17 SINCE 2019 [RIGHTMOVE]

Tenant demand in LAST 3 months (%)

QD2. Thinking about the regions where you let property, how would you rate current tenant demand for rental properties in…?
Base: All answering (766)
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Strong preference to acquire new properties in a Ltd Co
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50K NEW BTL LIMITED COMPANIES OPENED IN 2023 : 345K ACTIVE FIRMS – 615K PROPERTIES HELD [Hamptons] 

Intent to purchase next property in Ltd Company  (%)

QE1e. Do you intend to buy the new rental property(ies)…? 
Base: All intending to buy in the next 12 months (82)
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The role of the mortgage broker remains key
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7 IN 10 LANDLORDS ARRANGED THEIR LATEST BTL LOAN THROUGH A BROKER [Landlord Trends]

QE1e. Do you intend to buy the new rental property(ies)…? 
Base: All intending to buy in the next 12 months (82)

“There's normally a broker I use. I 

didn't really want to use one at 

first, because of the fees, but he 

just makes life so much easier. 

He knows what's what and he 

does give advice as well, which is 

helpful. He always finds better 

deals than I could ever find.”

• The exception is product transfers which landlords are willing 
to arrange directly with the lender, particularly if it’s a very low 
effort process.

• Landlords place a large amount of trust in brokers:
o Smaller landlords are generally less knowledgeable about 

the BTL mortgage market so value their expertise

o Larger landlords and those with more complex portfolios 
value their knowledge of lenders acting in specific niche and 
willing to lend against their circumstances



32% Owned on a 
BTL mortgage

§BTL loans held 
on average 5.2

26% Some owned, 
some BTL

43% Owned outright

By no. of properties (%)
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3711+

6 in 10 landlords rely on BTL to fund their portfolios

AVERAGE OF 5 INDIVIDUAL LOANS WITH 2.5 LENDERS

Sources of funding (%)

QA2: Thinking of your overall UK letting property portfolio, how many properties do you own…
Base: All answering (773)

£634k
BTL balance 
outstanding



Over 4 in10 landlords will remortgage or PT this year

REMORTGAGE/PT INCIDENCE +11%; FIXED RATES SET TO BE POPULAR

Plans to remortgage in next 12 months (%)

QC4a: How many, if any, of your BTL mortgages do you plan to remortgage or make a product transfer for in the next 12 months? / QC4c: For the property(ies) you intend to 
remortgage / take a product transfer for in the next 12 months, what type of rate do you think you will choose? 
Base: All with BTL borrowing (387) / All intending to remortgage or make a product transfer (186)

48% Do not plan to 
remortgage

44% Plan to
remortgage

Rate likely to go for (%)

33Fixed (2 yr.)

6Fixed (3 yr.)

25Fixed (5 yr.)

5Variable

26Don’t know

5Will take advice from broker8% Don’t know



Landlords are resilient – business confidence is returning to the market [again!]

It’s tough for BTL landlords but we do see some reasons to be cheerful…
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Reasons to be cheerful…..
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Tenant demand is very strong and increasing, key fundamental for landlords

Most landlords borrow to fund their activity and brokers are key

Whilst property acquisition remains constrained, remortgage/PT market will be busy in ‘24



Any questions?

Mark Long
Managing Director
mark@pegasus-insight.co.uk
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